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Position Analysis, which can be

done one of two ways.

You can either choose the

Market Position Analysis

Essential Information for every Hospital CFO whicialions ol

to select the hospitals to which you

CFOs and finance representatives can benefit greatly from an easy way to identify will be compared, or MedCom
the current market position in relation to selected competitors in a way that can
ultimately lead them to informed decision making regarding their pricing methodology. el SlREl el

by selecting a list of hospitals for
The Market Position Analysis Offer
With MedCom’s Market Position Analysis report, CFO’s now have the ability to see
in an easy-to-follow 10 page report detailing in a graphical format how their facility location and send you the report
compares to the competition. As pricing issues dominate today’s healthcare debate, without your involvement. If
the Market Position Analysis provides valuable market data to the CFO allowing them

to make sound financial decisions for their hospitals.

you based on similar size and

you decide to have MedCom

prepare the list for you, you'll

Competing financial objectives and regulatory concerns continue to present challenges have the report within five
for every CFO on a daily basis. MedCom’s Market Position Analysis functions as a
springboard to assist facilities in defining sound pricing methodologies that meet
defensibility concerns without eroding net revenue by examining: own list will require a 10-15

business days. Choosing your

minute phone call with a

M Case level analysis of key Diagnostic Related Groups (DRG) _
MedCom representative to

M Case level analysis of key Ambulatory Payment Classifications (APC) o :
collect the specific hospital

M Your hospital compared to market-based benchmark averages
names, but the report you

M Analysis of average markup of price to industry standard payment rates - ,
receive will be customized to

How To Get This Free Report the hospitals you chose
If you are interested, MedCom Solutions will send you a detailed report on how your to be benchmarked against.
hospital’s pricing position compares to other similar facilities. This report will tell you
how your hospital aligns with other facilities in categories such as key Inpatient DRG’s,
key Outpatient APC’s, average OPPS fee schedule markup for major HCPCS categories, can be sent via email or
as well as benchmark comparisons of your hospital’s pricing levels.

With either option, the report

shipped to you within five

business days.

[ Next Step: \

For your Market Position Analysis Report,
please contact MedCom Solutions:

Telephone: 412.481.7710

Toll Free: 800.449.8601

E-mail: sales@medcomsolutions.com
Website:  http://www.medcomsolutions.com

To request either the Automated
Report or to schedule a phone call
to generate a preferred list of

hospitals for your Customized Report,

simply follow the next step.
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Sample Market Position s = = =

Analysis Chal‘tS 110,07 9308 18% 2944

12431 10266 21% 11330

155.14 10363 50% 12030

Here is a sample of the valuable reporting 648 | 8 oo =182

. . 643.90 45562 MN% 769.77

metrics that you'll receive as part of the 126051 - o L5t

Market Position Analysis. o236 64059 53% 78598

16898 12530 35% 15799

17966 12690 42% 187.56

2563 2484 3% 36.70

9762 5445 79% 69.79

10077 [ 5529 82% 8375

13078 10031 30% 18440

12311 12808 -4% 167.79

23914 22024 9% 25685

45165 47423 -5% 579.52

Key APC Analysis — See how your facility P 0800 o 208

compares based on the average charge, per P a260 o -

APC for the top procedures performed at o P - o
your hospital.

271 2.26 20% 267
3.83 3.73 3% 4.29
4.88 4.16 17% 568
3.33 3.39 -2% 3.66
2.66 2.47 % 2.60

Hospital compared to Average Fee Schedule Markup — Evaluate your average
fee schedule markup as compared to other facilities, by service line.

1% % —yg 19 1%

% o%

Benchmark Average Price Position

DRGs compared to Average Benchmark — Compare your facilities’ pricing on
case level basis, by DRG to gauge your position relative to industry averages.



