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Chargemaster Management

Managing your Chargemaster is critical to maintaining compliance,
receiving appropriate reimbursement, increasing cash flow, and
improving revenues.

After conducting a detailed Chargemaster Review, it is essential to manage your Chargemaster to ensure
compliance and revenue improvements. Without appropriate oversight, the Chargemaster will not maintain
its accuracy, which can result in denied claims, and adversely impact reimbursement and cash flow.

Ensuring your Chargemaster is accurate and compliant demands in-depth
clinical and coding expertise as well as a commitment to:

* Researching and interpreting regulatory changes on a daily basis

* Updating, deleting, and adding new codes in a timely manner

*  Adjusting pricing to reflect changes in coding

* Educating staff regarding the charging practices for their departments

* Auditing the previous day's charges to ensure appropriate billing has occurred

* Monitoring volume for each service to ensure proper charging practices

Maintaining an effective Chargemaster management program requires a
multitude of resources.

Throughout our many years of experience with Chargemaster Management, we have developed a program
that couples our technical expertise with our clinical, coding, and pricing knowledge. This hybrid approach
ensures that:

¥ Fee schedules and Addendum B changes are updated daily

*  Requests for additions, deletions, and edits are implemented into the Chargemaster
within 72 hours

* Clients are educated about service, code changes, and how to modify current
charging practices

*  Order entry systems map correctly to the Chargemaster

* Charge request changes are reviewed for codes, prices, system flags, and
accounting standards

* Chargeable services are fully populated within the Chargemaster at all times
¥ Services are coded and always current for all applicable payors

*  System flags (such as volume flags) are always correctly set
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*  Prices are properly established for implantable devices, pharmacy items,

* Both Technical and Professional services are evaluated o
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